Harnessing Digital Transformation
Potential with SYSPRO 8 =

Partner Normandy Computer
At a Glance Services

Normandy Computer Services is a registered
SYSPRO Elite Solutions partner. Its services range
from sales to design, implementation and training

YEARS AS A SYSPRU as well as onsite and remote support of the full SYSPRO
PARTNER product range.

The Challenge

Normandy Computer Services was established in 1992 by Founder Mandy

KEY STRENGTH van der Walt to sell, implement and support Impact Award, SYSPRO's first ERP
] ] solution. Initially, Normandy Computer Services encountered the usual challenges
Partnering with customers to of a start-up operation: capital outlay, managing cash flow and growing a client
ensure transfer of knowledge base.
The Solution

From the outset, SYSPRO gave Normandy Computer Services extra opportunities

to build its business by providing continuous, consistent support and mentorship.

|NDUS'|'RY This made it easier for the company to promote the solution to prospective clients
as well as to solve any problems its customers experienced.

ERP Consulting
The Outcome

Normandy Computer Services focuses exclusively on SYSPRO and is currently an
Elite partner on the PartnerUP program.

NORMANDY]

“With SYSPRO 8, all the digital capability is available, giving us opportunities to help our
customers achieve their current and future strategic objectives. The more functionality we
demonstrate to them, the more they want to do with SYSPRO.”

Mandy van der Walt, - Founder, Normandy Computer Services
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Why SYSPRO

Mandy's involvement in the manufacturing and distribution industries began more than four decades ago. After working on Stars, the
base product on which Impact Award was based, she decided to go into business and set up Normandy Computer Services.

“My belief in SYSPRO, its people and its products has never wavered,” she says. “From the beginning, we were encouraged to learn
and develop the business. We could walk into the SYSPRO office at any time and there was always someone available to help us. The
family-orientated approach gave us a true sense of belonging.

“Training and information have also always been readily available from SYSPRO along with the necessary sales and technical support.”

Transitioning to PartnerUP

Mandy is positive about the PartnerUP program, in particular the tools available on the portal which have strengthened Normandy
Computer Services' ability to serve its customers. “As a small business, we found the transition to the PartnerUP program challenging
initially. However, because we made the move when the program was launched, we have seen continuous improvement and now
have all the tools and templates at our fingertips,” she says.

An Elite partner, Normandy Computer Services is committed to ongoing learning and ensuring its certifications are up to date. This
is a solid strength in the market as the company is able to provide its customers with realistic, accurate proposals and is confident of
delivering effective, efficient implementations, on time and in budget.

In fact, Normandy Computer Services views the SYSPRO Online Learning Channel as a highlight of the PartnerUP program. “You can
search for anything and it's there - It's clear that a lot of work has gone into the program,” she says. The comprehensive sales and
implementation guidelines included in the PartnerUP program have also been of major benefit to Normandy Computer Services.

“Previously, there were no formal rules,” Mandy says. “That wasn't a problem, because we've worked on the system for so long and we
have the experience. The difficulties came when we went into customers which had been supported by another company and as a
result saw things differently. With PartnerUP, things have changed. Everyone follows the guidelines and knows how things should be
done, which delivers a consistently positive experience for SYSPRO's customers.”

Harnessing growth opportunities

By making the most of the SYSPRO Online Learning Channel and the PartnerUP program, Normandy Computer Services has generated
new business opportunities with its long-term customers as well as more recent additions to its client base.

“Ourdistinctionin the market is that we partner with our customers to do the implementation together. By the time the implementation
is complete, the customer has ownership of the system. We want our customers to be able to work on the system independently
and be enthusiastic about new functionality. This approach hasn't lost us business; on the contrary it has opened a lot more doors
for us,” Mandy says.

Exciting product evolution

For Normandy Computer Services, SYSPRO's increasing use of automation and other digital technologies such as Artificial Intelligence
(A), the Internet of Things (IoT) and bots is fully aligned with its own passion for assisting customers with their digital transformation
journeys.

“With SYSPRO 8, all this digital capability is available, giving us opportunities to help our customers achieve their current and future
strategic objectives. The more functionality we demonstrate to them, the more they want to do with SYSPRO,” she says.

“Looking ahead, we want to grow our business and services offering. This includes full SYSPRO design, implementation, support and
development on the core solution as well as Avanti and Espresso. We are also excited about creating apps to integrate into SYSPRO.
This includes the capability to manage service departments - from the customer logging the call all the way through to invoicing the
client. As a result processes can be expedited which is always so exciting - including real time updates on stock/labour used, the
ability to generate invoices and also scan products into the warehouse without using a full Warehouse Management System where
one is not needed.”

Li SYSPRO PartnerUdP CASE STUDY



Normandy Gomputer Services

Normandy Computer Services has been registered with SYSPRO as a value added partner since 1992, from sale, design,
implementation, training and ongoing onsite and remote support of SYSPRO and other IT services. With many years of combined
SYSPRO experience our team is proficient at tailoring SYSPRO to the client’s specific needs.

The computer industry is dynamic and we ensure that our consultants are always up to speed with SYSPRO functionality. Normandy
Computer Services is part of the SYSPRO partner-up program and we ensure that all our consultants do the certifications to ensure
that they are up to speed with the functionality available within the SYSPRO product.

About SYSPRO

SYSPRO is a leading, global Enterprise Resource Planning
(ERP) software provider, specializing in key manufacturing
and distribution industries. Our Industry-built solutions and
services are designed to make things possible. SYSPRO's ERP
solution empowers customers to take the next step - whether
it is expanding into new territories, adding new product lines,
transforming business processes, or driving innovation.
Through our ERP software, customers gain access to
solutions, processes, and tools to assist in the management of
data for key business insights and informed decision making.
The solution is scalable and can be deployed in the cloud, on
premise, or both, and accessed via the web on any device to
provide customers with choice and flexibility.

As a trusted advisor, SYSPRO remains focused on the success
of partners and customers. With a strong commitment to
channel partner growth, SYSPRO customers are backed
by a team of global experts that drive maximum value out
of IT systems and business solutions. We are committed to
addressing the unique needs of our customers, enabling them
to easily adapt and remain resilient. Our evolving solutions
are aligned with industry trends and leverage emerging
technologies that will enable partners and customers to
secure a digital future and to gain a competitive advantage.

Learn more about the PartnerUP program click here
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